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Agricultural development

The project aims to increase incomes for the poor/near poor ethnic minorities through development
of forest-based commodities. The main interventions will include infrastructure upgrade to improve
physical market linkages and access to production areas, improved agroforestry systems,
institutional capacity enhancement for adaptive forest management and protection, and capacity
enhancement for collaborative groups (CGs) to conduct profitable agroforestry and agritourism
enterprises. NBSP also proposes specific measures to ensure women are included in relevant
activities, such as minimum participation rates in CGs and vocational training.

NBSP has 3 main components:

Componentl. Policy, Institutional and Collaborative Groups’ (CGs) capacity development. Enhance
capacities in forest management as well as the capacity of producer organization in valorizing
ecosystem services provided by the forest landscape.

Component2. Climate-resilient infrastructure and livelihood support. Support sustainable forest
management based on the clear criteria, including development of forest-based value chains that
are inclusive, biodiversity-friendly and involve reduced emissions.

Component3. Project Management. Ensure sustainability, scaling, and a clear exit strategy by
institutionalizing sustainable forest management, strengthening local capacity, and promoting
forest-based value chains. It builds on proven models, integrates climate goals, and secures
long-term financing and maintenance mechanisms for infrastructure. The approach fosters
inclusive participation, private sector partnerships, and knowledge sharing, ensuring continuity and
impact beyond the project’s closure.
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